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In an interview with a nurse at St. Francis hospital on issues affecting them the most, I found out that the main problem they experience is short staffing concerning other issues such as long hours of work, oppression and agitations, workplace ferocity, and dangers. These issues have long affected nurses in their working environment within the hospital such that it is becoming a problem that cannot be ignored and must be dealt with (Van Oostveen, C. J., Mathijssen, E., & Vermeulen, H. (2015).). Short staffing has been the main cause of concern such that you find out that the hospital has taken the diverse measures of hiring nurses from outside so that the sick could be well taken care of with enough nursing staff such that they do not end up being overworked. Nurses also experience challenges such as having to work for longer hours so that they can cover up for the issue of short-stuffing, They are being harassed and given tensions such that they are not able to defend themselves. You find that others even get sick while taking care of the sick. The environment in which they are also made to work intended to be vicious and dangerous. The other stuff in higher positions does not care much about them. 
Critically looking into all the issues that nurses face, the short staffing problem is the main issue of concern that if dealt with accordingly, nurses within the St. Francis hospital will have a conducive working environment such that they would be motivated to work accordingly (Cherry & Jacob, 2016)). An interdisciplinary approach can be implemented when dealing with this issue, where if we take for example a business situation where workers are not sufficient such that a lot of work ends up not being completed in time or if done, they are not to a satisfactory level. This makes the business fail because the clients are not satisfied with the works. Bosses on the other hand end up being frustrated such that they fire some employees. To curb this problem, the managers employ more staff members to step in such that every work is completed satisfactorily the way it should be. The same approach could be incorporated within the St. Francis hospital such that more nurses are employed so that they get to work without much pressure and they can take good care of their patients as per the doctor's instructions (Cho et al., 2015).
[bookmark: _GoBack]It is often believed that employee satisfaction leads to the success of a business organization. This theory has been tested and it has worked for many successful organizations. St. Francis hospital can develop a reputation for having the best patient care if this theory is employed and implemented for the nurses within the organization. The management system of the hospital should also be such that its priority is towards its stuff such that they try to maintain a conducive working environment and also leading as examples by employing strategies like merging of nurses according to their relative departments such that they can work dependently as a team and also those doctors who do not have empty shifts can step in and help out when there are emergencies of nurse shortage. Some of the short term approaches that have also been identified include increasing salaries to the nurses and employing temporary nurses as long term solutions are being looked into. Long time practices that could also be implemented as a permanent solution to this problem include maintaining a conducive working environment for the nurses and providing financial supports for nurse educations such that the hospital is guaranteed to have sufficient nurse supplies against all odds (Lancaster et al., 2015).
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